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1.
INTRODUCTION

A primary responsibility of the National Portrait Gallery Board is to create a representative permanent collection of the highest quality, and of subjects who have made an impact on Australia.  The following are the criteria for evaluating portraits being considered for inclusion in the collection whether by purchase, commission, gift or bequest.  The over-riding aim is to ensure that only the best portraits, regardless of media, enter the National Collection.

2.
SELECTION CRITERIA

The following criteria are to be used by the Board when evaluating works for acceptance:-

*
The subject must be either important in his or her field of endeavour or a known 
and named person whose life sets them apart as an individual of long-term public interest.

*
The subject must be Australian, either by birth or by association.  However, 
the Board should consider the occasional inclusion of other subjects when
conditions of exceptional interest apply.

*
Artistic merits of the portrait.

The Board should also take into consideration the provenance of the work and the justification of the price in market terms.

3.
EXPLANATORY GUIDELINES

As noted, a primary task of the Board is to evaluate the eligibility of portraits under consideration for the permanent collection.  The objective is to achieve the highest possible standard in all media and ensure that it is difficult, rather than easy, for a portrait to enter the National Collection.  The following issues are presented to assist the Board in decision making.

3.1
Assessment of Subjects

In assessing the subjects of portraits (or multiple subjects in the case of a group portrait), the following questions should be addressed:-

· 
Is the person important within his or her field (be it political, literary, 
religious, cultural, scientific, philanthropic) or are they part of the public, 
business, entertainment or sporting life of Australia ?

· 
Is the profile of the subject one of either contemporary notoriety or short-term 
fashionable prestige?

· 
Will the subject be of public interest and importance in the long term?

· 
If deceased, is the subject listed in the Australian Dictionary of Biography?

If a person cannot be said to have either impacted, or made a major contribution to Australian life, they may still be eligible to be considered for the Permanent Collection providing they satisfy the following requirement:-


-
The person being considered must be a known and named 



individual whose characteristics or the events which affected 


his or her life have set them apart so that they are likely to be a 


very interesting person to the public when their biographical 


details are fully known and recorded.

Note:
This category of subject will seldom arise.  However, it provides for the inclusion of portraits of the partner or family of a subject recognised as important in his or her own right.

The National Portrait Gallery will seek to commission a portrait of the Prime Minister in office.  This portrait may include the spouse of the Prime Minister where that individual is also the Chief Patron of the Gallery.
Portraits of serving politicians, other than the Prime Minister, will be assessed against the criteria outlined elsewhere in this document.  Although portraits of 
serving politicians may be acquired, it will be in the knowledge that the Gallery will usually not display such portraits while the subject remains a sitting member or senator, to avoid any perception of political bias or personal aggrandisement.

3.2
Criteria for Selection of Portraits

Once the suitability of a subject has been established consideration will be given to particular works on offer on the basis of answers to the following questions:-

· Is the portrait of sufficient artistic merit? 

· Do other portraits exist of the subject?  Have they been located?  Are they likely to be offered to the National Portrait Gallery?

· If other portraits exist does the portrait on offer show the subject at an appropriate stage of his or her life?

· Is the portrait from life?

· Is the available provenance adequate?

· Is the work in a satisfactory condition?

· Are either copyright or reproduction rights available?

· If a purchase, is the portrait a priority for the allocation of funds?  Can a donor be obtained?

· Has the work been conceived either as part of a pair or as part of a series (such as a sketchbook or album) which, if broken up, would compromise the integrity of the work?

· Will the work be able to be displayed regularly?  Size is an important consideration, as over-size portraits are often difficult to include in gallery displays and consume large amounts of storage space.  Normally, portraits over 2.5 metres in any one dimension will not be acquired.  

3.3
Study Collection
The Gallery will collect items that relate to portraits in the collection and the history of Australian portraiture in the Study Collection.  Generally such items will be of low monetary value.

The Study Collection will include items such as:

· publications (of a rare or limited type)

· postage stamps

· non-limited digital prints

· photographic proof sheets

· copy photographs (ie second generation prints from existing prints)

· objects associated with a particular portrait 

Objects will be approved for entry into the Study Collection by the Board.  However objects will be registered and not accessioned.  Objects accepted into the Study Collection will not be listed on public databases or annual reports.  Objects will be stored in a confined area of collection storage.  Recognition of donors will occur on exhibition labels, but as a rule, not on the donor boards.

Original works in any medium (such as preparatory drawings) should be treated as suitable for inclusion in the National Portrait Gallery collection rather than in the Study Collection.

4.
THE COMMISSIONING OF PORTRAITS

The commissioning of portraits in all media will be pursued energetically by the Board subject to the availability of funds.  This is essential, for, such works will enable the Portrait Gallery to achieve the same balance in the Permanent Collection as that to be found in many overseas institutions including National Portrait Galleries in London, Edinburgh and Washington.

The following matters will be taken into account when deciding on commissions:-

4.1
Selection of Subjects

· The criteria as set out in this document will apply to commissions equally as they do to purchases, gifts, and bequests.

· The subjects of commissioned portraits will be individuals who are important and interesting and likely to remain so beyond any reasonable doubt.

· It is particularly important to commission portraits of individuals who satisfy the criteria and who have not already been the subject of a portrait.

· It is equally important to commission portraits where existing portraits fail to be of high artistic merit or are not available to the National Portrait Gallery.

· Payment will be based on the current rate being asked by each individual artist, using his or her recent prices as a reference. A preliminary sketch, maquette or in the case of a photograph, a proposal will be required

4.2
Procedures for Commissioning Portraits

The following are the guidelines for commissioning of portraits:-

· The Director and National Portrait Gallery staff are responsible for the development of proposals for Board consideration and decision.  Such presentations will include a concise biography of the subject and a case, which addresses the established criteria.  Once a decision has been taken by the Board to include a subject in the Permanent Collection the selection of the appropriate artist will be pursued by the Director.  This will involve discussions with the subject and other relevant parties.  A final recommendation will be presented to the Board together with details of the artists considered appropriate to undertake the commission.

4.3 Commissioning of Portraits by Third Parties

From time to time the Gallery is approached by a party seeking to commission a portrait for the National Portrait Gallery.  In such cases the Gallery may have a strong interest in seeing the subject suggested enter the Collection.  However the Gallery is unable in such circumstances to exercise the complete control and oversight of the process, particularly in such important areas as the selection of the artist and viewing progress, sketches etc.  In such cases

· The portrait will not be described as a National Portrait Gallery commission, but will be described as a 'Gift of [the donor]'.

· On completion the portrait will be assessed by the Board according to the criteria applied to the assessment of any gift offered to the Gallery.

5.
GIFTS UNDER THE CULTURAL GIFTS PROGRAM
Cultural gift donations are not accepted if it is evident that their market value is very low.  At the very least, the value must exceed the cost of the valuers’ fees and the administrative costs incurred by the National Portrait Gallery in arranging valuations and preparing the paperwork.  The minimum value that is acceptable is likely to vary according to format, as the costs of organising valuations differ considerably.  Material that clearly has a value of less than AUD$500 is not accepted and only in special circumstances are gifts worth less than AUD$1,000 accepted.  If the material offered is of low market value donors are asked to consider making it an outright gift or, if this is not acceptable, offering it for purchase, on the understanding that the payment will be relatively slight.

6.
BEQUESTS TO THE NATIONAL PORTRAIT GALLERY

There are many portraits in private collections that are highly desirable for inclusion in the permanent collection.  It is essential to give priority to the identification and assessment of portraits held in private hands.  An ongoing program will be maintained with the aim of creating a bank of information on such works.  In the first instance this will enable particular works to be borrowed for special exhibitions.  At the same time owners of portraits of significance will be encouraged to bequeath them to the National Portrait Gallery.  The criteria for acceptance of bequests are the same as those pertaining to purchases and gifts.

7.
PURCHASE OF PORTRAITS AT AUCTION

When a portrait is offered for sale at auction and is deemed desirable for inclusion in the permanent collection the Director and Board will consider its purchase using established criteria and procedures.  In the event of an auction taking place between meetings, two of the following - the Director, the Chair, Deputy Chairman or a Board Member - are authorised to determine whether a bid will be made for the work, taking into account the availability of funds.

8.
DIRECTOR’S DISCRETION

In situations when an immediate purchase is necessary, the Director may authorise the purchase of portraits to the total value of $20,000 in any one financial year, without prior consultation with the Board.

In making these judgements the Director shall adhere to the established criteria, and report in writing to the Board on the details of the purchase.
9.
CONCLUSION

In its ongoing efforts to build a permanent collection of excellence for the National Portrait Gallery and the Nation, the Board will take account of the approved guidelines while also using its discretion in making selections.  An important part of the procedures will be a close liaison with other collecting institutions in Canberra and the States.  This will ensure portraits that more properly relate to social history or other important categories of national interest are deposited in appropriate institutions for the benefit of all Australians.  Similarly it is hoped recognition will be given by other institutions to the need to add to the permanent collection of the National Portrait Gallery those works that meet the selection criteria as set out in this document.
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